3.          PRODUCTION MANAGEMENT 

It may defined as:

· The performance of the management activities with regards to selecting, designing, operating, controlling and upgrading the  production system.

· It is the processes of effectively planning,  coordinating and controlling the production, that is the operations of that part of an enterprise, it means to say that the production and operations management is responsible for the actual transformation of the raw materials into finished products.

· Production management is a function of management, related  planning,  coordinating and controlling the resources required for production to produce specified by specified methods, by optimal utilization of resources.

· Production management is defined as management function which plans, organizes, coordinates, directs and controls the material supply and processing activities of an enterprise, so that the specified products are produced by specified methods to meet approved sales programme. These activities are carried out in such a manner Labour, Plant and Capital available are used to the best advantage of the organization.

